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Executive Summary:  
The Mount Edgcumbe Joint Committee revenue and capital accounts for 
2008/09 have now been finalised subject to final audit.  This report presents 
the outturn for this Joint Committee and compares this with the latest forecast. 
 
Corporate Plan 2009-2012 - Plymouth City Council: 
Corporate Improvement Priority 6: widening cultural and leisure opportunities 
Corporate Improvement Priority 14: value for money/effective long term 
budget/asset management. 
Cornwall Council: (to be confirmed) 
 

Implications for Medium Term Financial Plan and Resource Implications:  
Including finance, human, IT and land 
The overall effect of the variations against the revenue budget listed in the 
report has identified an additional funding requirement of £128,000 in 
2008/09.  An increase of £22,000 from that previously reported on 6th March 
2009 that has mainly arisen through lower income than previously forecast 
together with additional backdated costs through job evaluation and 
equipment costs to support the operation of the new facilities.   
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The funding shortfall for 2008/09 was met from reserves and additional 
constituent authority financial support.  Additional costs as a result of job 
evaluation and the soft launch of new and expanded trading operation will 
continue through this current financial year, funding options to address budget 
shortfalls are being investigated by officers of the Constituent Authorities.  
The level of reserves will also affect the level of funding available in future 
ears and therefore, also the implications for the medium Term Financial Plan.  y         

Other Implications: eg Section 17 Community Safety, Health and Safety, 
Risk Management, Equalities Impact Assessment, etc. 
 
None. 
 

Recommendations and Reasons for Recommended action: 
1. It is recommended that: 

 
(a)  The report be noted. 
(b) The statement of accounts be approved. 
(c) Annual governance statement be approved. 

  

Alternative Options Considered & reasons for recommended action: 
 
N/A. 
 

Background Papers: Mount Edgcumbe Revenue Budget Financial update –
1st February, 20th June, 1st August, 21st November 2008, 14th January 2009 
and 6th March 2009. 
 
 
Sign Off 
 
Fin  Leg  HR  AM  IT  
Originating SMT Member    
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MOUNT EDGCUMBE JOINT COMMITTEE 
 

Mount Edgcumbe Joint Committee – 31 July 2009     
 

REVENUE AND CAPITAL BUDGET OUTTURN 
 
1. INTRODUCTION 
 

1.1. The Mount Edgcumbe revenue and capital accounts for 2008/09 
have been finalised, subject to audit and this report compares the 
outturn position with the Joint Committees final estimate as 
approved in March.  

 
2. 2008/09 REVENUE PROVISIONAL OUTTURN – JOINT COMMITTEE   
 

2.1. The Joint Committee’s revenue provisional outturn position for 
2008/09 is presented in Appendix A and can be summarised as 
follows:- 
 £ 
 
General Expenditure 821,196 
 
Less: Income 309,102 
 Contribution from constituent authorities 384,000 
   

Deficit 2008/09       128,094 
                                                                                              ___ 
 
Funded by: 
Transfer from reserves 48,252 
Additional Contribution from constituent authorities  79,842     

Funding       128,094 
                                                                                              ___ 
 
 

3. 2008/09 REVENUE BUDGET   
 

3.1. As reported to previous Joint Committees the forecast budget for 
2008/09 anticipated a budget shortfall mainly through additional 
costs arising from Job evaluation.  

 
3.2. Further costs came through from general maintenance and repair 

to the house and park assets which include 56 listed buildings, and 
increases to energy costs through higher tariffs.  

 
3.3. Income generation was consistent with previous years in general 

trading areas; however income from rentals and licence fees was 
lower as a result on new agreements, and one flat remaining 
unoccupied. 
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4. RESERVES 
 

4.1. Reserves and capital receipts currently stood at the start of the 
financial year at £117,000 (allowing for the £124,676 of the 
£152,803 contribution to the capital project that had not been spent 
at that time). A further £36,000 was approved at the 1st August 
Joint Committee to support the appointment of a Commercial 
Manager to assist with developing commercial opportunities, 
against which £15,394 has been spent to date with further 
commitments planned through the recruitment of a new 
Commercial Manager.   A further £48,252 was used in 2008/09 to 
offset part of the trading deficit which has left an uncommitted 
reserve balance of £36,409 as at 31st March 2009 to support 
upcoming commercial developments within the park, subject to 
funding demands to the current year deficit. 
The analysis of reserves and capital funds is presented in 
Appendices B and C. 

 
5. 2008/09 CAPITAL PROJECT 
 

5.1. A further contribution was made to the outbuilding project by the 
Joint Committee of £56,665 as part of the previously agreed 
commitment of £152,803. 

 
6. ANNUAL RETURN FOR THE YEAR ENDED 31 MARCH 2009 
 

6.1. Approval is required to the above statement which is attached in 
appendix D for submission to external audit by auditors appointed 
by the Audit Commission.  

 
6.2. Members approval is required to Section 2 Annual Governance 

Statement and a ‘YES’ response to the eight statements made.  
The Internal Audit has identified sound operational review of risks 
takes place which has been documented within progress reports 
regularly reported to the Joint Committee. 

 
7. RECOMMENDATIONS 
 

7.1. It is recommended that: 
 
(d)  The report be noted. 
(e) The statement of accounts be approved. 
(f) Annual governance statement be approved. 
 

 
 

  



APPENDIX A

Base Budget 
2008/09 DESCRIPTION Provisional 

Outturn

Previously 
reported 
Forecast 
2008/09

Variance 

£ £ £ £

Employees
467,000 Salaries 513,298 508,850 4,448

6,500 Other Employee Costs 5,843 6,365 (522)

Premises & Park
55,505 General Maintenance 81,850 86,000 (4,150)
18,000 Energy Costs 27,173 31,200 (4,027)

10,430 NNDR, Water, Env chgs 23,471 21,310 2,161

5,000 Cleaning 4,200 4,350 (150)
3,500 Insurances 3,421 3,421 (0)

Gardens
25,000 Grounds Maintenance Ad Hoc 20,578 25,000 (4,422)

Transport
11,800 Vehicle running costs 9,515 10,292 (777)
22,000 Vehicle Renewal /purchase 16,500 16,500 0

1,700 Travel Allowances 4,430 4,176 254
3,750 Insurances 4,018 3,977 41

Supplies and services
11,640 Equipment 15,199 11,640 3,559

2,000 Clothing 985 1,500 (515)
10,700 Office Running Expenses 14,400 10,700 3,700

2,200 Subsistence/ Entertainment 1,480 1,200 280

6,000 Collection Management 6,135 6,000 135

10,500 Loan repayment ~ Lift replacement 7,506 7,506 0

12,000 Consultants ~ Option appraisal 10,375 12,000 (1,625)

0 Commercial Manager 15,394 0 15,394

0 Consultants ~ other 1,633 258 1,375

0 HLF Tapestry restoration 5,105 5,597 (492)
3,000 Insurances 2,175 2,175 0

17,000 Advertising and Interpretation 15,172 14,000 1,172
8,775 Special Events expenses 11,341 9,085 2,256

702,000 Gross Expenditure 821,196 803,102 18,094

 INCOME    
(4,000) Other Grants (9,800) (10,716) 916

(23,000) Recharge MDO (24,229) (17,824) (6,405)
(5,000) Sales (4,596) (7,379) 2,783

0 Sale of Vehicle (1,183) (1,128) (55)
(33,000) Admissions (32,041) (32,078) 37
(30,000) Wedding & function Income (33,963) (37,138) 3,175

(6,000) Special Events (12,871) (10,139) (2,732)
(41,000) Rent of Land (28,234) (37,000) 8,766
(55,000) Trenninow Chalets (55,680) (55,000) (680)
(23,500) Orangery Licence (18,602) (25,500) 6,898
(45,000) Car parking income (43,051) (46,200) 3,149

(2,500) Income From Donations (19,085) (21,000) 1,915
0 Commercial Manager (Reserves) (15,394) 0 (15,394)

(12,000) Additional Constituent Authority support ~ options appraisal (10,375) (12,000) 1,625

(384,000) Agreed contribution from Constituent Authorities (384,000) (384,000) 0
(652,000) Total Income (693,102) (697,102) 4,000

50,000 DEFICIT/(SURPLUS) 128,094 106,000 22,094
Funded by ~
2008/09 Deficit (Reserves) (48,252)
Additional Constituent Authority Support (79,842)

Favourable variances are shown in (brackets) 0

MOUNT EDGCUMBE
Provisional Outturn 2008/09



APPENDIX B

Balance Received Interest Spend in year Balance
31-Mar in year 31-Mar
2008 2009

£ £ £ £ £

   
General 167,076 0 0 120,312 46,764  
 
Total  Reserves 167,076 0 0 120,312 46,764

Agreed Prior Spend in year Balance
Commitments to Reserves/Capital funds Contributions year spend 31-Mar

2009
£ £ £ £

Outbuilding Project 152,803 28,127 56,665 68,011
Commerical Manager 36,000 0 15,394 20,606
Uncommitted balance 36,409
 
Total 188,803 28,127 72,059 125,026

MOUNT EDGCUMBE 2008/09
RESERVES AND PROVISIONS 

RESERVES



APPENDIX C
 

Balance Received Interest Spend/ Balance
31-Mar in year Transfer 31-Mar
2008 in year 2009

£ £ £ £ £

Penlee Point 12,612 462 13,075
Rame View Café 21,736 1,827 23,564
Trenninow Hut sale 40,152 1,472 41,624

Total receipts 74,501 0 3,761 0 78,262

Actual as at
PROJECT 31-Mar

2009 Unsupported 
Borrowing

Grants & 
Contributions

£ £ £

Outbuilding Restoration 56,665 0 56,665

Total Spend 56,665 0 56,665

MOUNT EDGCUMBE 2008/09

RINGFENCED CAPITAL ACCOUNT

CAPITAL PROGRAMME

Funding
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